ACRL-LA Executive Meeting
UL-Monroe Library
June 18, 2008
Minutes
 
In attendance: 
Boris Teske
            Josh Finnell
            Robert Bremer
            Megan Lowe
            Jessica Hutchings
            Karen Niemla
            Mike Matthews
            Tony Fonseca
 Meeting called to order at 12:40pm 
	The first discussion involved Mr. Bremer, the LLA Academic Liaison for ACRL-LA. Currently, ACRL-LA is separate from the LLA Academic Section.
	 Should we merge? Should we share programs? It could be helpful to have an ACRL-LA conference that is tacked onto the LLA annual conference. Perhaps we could ask for a day of the conference for academic librarians to have programs, papers, and poster sessions. This could be a pre-conference, much like one that was held in 2003. 
	The group expressed a desire to expand the ACRL-LA conference offerings, and the following schedule was suggested: 
	2008 - Pre-LUC: John Budd

2009 - January and Pre-LUC: Mentorship
2010 - One-day workshop in July
2011 - Two-day workshop in July
	The challenges facing the success of this plan include workforce absences and finding appropriate days to host the workshops.
	ACRL-LA and LLA Academic Awards
	An awards committee was created, and Boris Teske was elected to be the chair. Tony Fonseca moved, and Jessica Hutchings seconded this motion.
The first award will be in 2009 for "Librarian Scholar of the Year," and it will cover any publications produced during January - December of 2008
We will make an information announcement on LALINC, and we will announce this award formally at the 2008 LUC Conference.
The winner will receive free registration to the ACRL-LA pre-conference, a plaque, and perhaps a monetary gift.
	The Environmental Scan Task Force (Josh and Karen) decided that it would be best to send the survey out electronically only. The LALINC advertisement for this should be distributed on June 23rd. 
The Domain and Web Space Task Force (Karen and Josh) formally ditched Wild Apricot and finally made a successful file transfer. Karen suggested that we try to use Paypal for collecting membership dues. With the help of Sara or Marcy at LOUIS, we will use Regpass for Pre-LUC registration. Josh will contact the LOUIS ladies about this.
The group decided to phase out the Yahoo group. Karen will create an online forum and send the executive committee a link to pilot the forum before inviting the general membership to join.
The LALINC Directors' Meeting Task Force (Tony, Mike, Jessica) was dismayed to learn that the next directors' meeting will not be until October. In the meantime, Jessica will determine which directors are and are not in our organization.
Melissa is our new bylaw person, and she sent a revised draft. If anyone has suggestions or comments, please send these to Jessica and Mike, and we'll review and send them to Melissa. We would like to have the draft completed by the end of August, preferably before school begins.
Pre-LUC
	Jessica will host Dr. Budd and drive him around town in her Honda.
Jessica will be responsible for ordering a plaque for Dr. Budd.
Tony will handle parking for Pre-LUC. We may need to somehow coordinate transportation to our workshop (carpooling?).
Jessica will make certificates for participants.
Jessica will order a gift certificate for some petroleum, and we will have a drawing at Pre-LUC. Must be present to win.
We would like to provide a book for participants at the workshop, but which one? Everyone look for a nice book and share your findings on the forum.
Pre-LUC will be held in the State Library's conference facilities. We need the auditorium and one room, and Mike will contact the state library to make reservations.
The breakout sessions will be as follows:
	Dr. Budd: Academic Publishing
Sigrid: Reference Works
Melissa: Book Reviews
Tony: Tangential publications
	The registration form will ask participants which 2 sessions they will attend.
Registration will be limited to 50 people.
The total cost of the workshop is approximately $2200. Therefore, we will charge participants as follows: 
	$40 - Students
$60 - Members
$75 - Non-members
$100 - Out-of-state
	Mike passed out his vendor spiel, and the group decided that it would be enticing to vendors if we offered display booths near the registration table.
Hannah Kwasik Phone Call: Mentorship
	Her group learned from a survey that although people are interested in mentorship, it is difficult to get a mentorship program started.
She helped to organize a 1-day conference about mentoring, and she will send the contact information for the conference speaker to Mike. It was a 6-hour seminar paid my MLA. 
There is no official mentorship program in her MLA chapter because of the diversity of the individual institutions. Some institutions require mentorship for promotion and tenure. 
The mentors' and mentees' information is compiled in a database (interests, specialties, region), and new members are paired with seasoned members.
Hannah expressed that mentoring works better when people find each other, rather than being assigned to each other.
Participants are given tips on how to be a good mentor/mentee.
Participants meet at conferences, and they usually communicate via the web. They do not see each other in person so much.
Hannah expressed that if she did the survey again, she would employ various Web 2.0 technologies; additionally, these technologies are helpful to use for mentorship purposes.
Mentors help with research, tenure process, promotion, and writing publications. 
She did not organize a mechanism for formal feedback; she only received informal feedback.
	Tony suggested that we send Megan to a mentorship conference so that our organization may learn more about it.
Information Literacy
	Our organization should probably leave IL efforts to the state IL committee; that said, perhaps we could co-sponsor with LALINC IL a thematic series in 2009 about IL. We could do a call for papers, and then we could also have a panel discussion about IL success stories.
If this is something we decide to pursue, Karen, Megan, and Jessica will spearhead the coordination efforts. They will begin by contacting a gen-ed listserv to find stories about successful integration of information literacy into the gen-ed curriculum. Perhaps the people who tell these stories would be good people for the panel discussion.


