ACRL-LA Executive Meeting
Dupre Library
March 26, 2008
Minutes

In attendance: 
	Michael Matthews
	Kevin Merriman
	Tony Fonseca
	Jessica Hutchings
	Josh Finnell
	Boris Teske
	Sara Zimmerman
	Karen Niemla	
Megan Lowe

Meeting called to order at 10:20am.

	Announcements
	Michelyn McKnight is a possible presenter for Pre-LUC. She would receive a $250 honorarium, and because she lives in Baton Rouge, there would be no flight costs. She teaches a class at LSU about publishing.
	If Dr. McKnight does not work, Jessica will contact Connie Van Fleet. She is a prolific author in library literature, and she is a former co-editor of RUSA. Because Dr. McKnight is an LSU professor and Dr. Van Fleet has not lived in Louisiana in many years, it was suggested that Dr. Van Fleet might bring more of a crowd. To bring her in, the flight would cost approximately $300, and we would try to book a room for her in the Lod Cook hotel. 
	Format for Pre-LUC conference
	The day’s schedule will be as follows:

10:00-11:30	ACRL-LA Business Meeting
11:30-12:30 	Lunch
12:30-1:00	Michael Matthews gives opening remarks and describes mentorship program. 
1:00-1:30	Keynote Address
1:45-3:00	First Breakout Session
3:15-4:30	Second Breakout Session
4:30-5:00	Closing Remarks
	With a cap of 60 people at the pre-conference, we will need at least 2 rooms for our event, and one should hold at least 60 people. This room will be used for the keynote speaker, 2 of the breakout sessions, and closing remarks. The other room will be used for the other breakout sessions.

Breakout sessions as follows:
	Keynote speaker: General publications
Melissa Goldsmith: Book Reviews
Sigrid Kelsey: Reference Works
Tony Fonseca and Anne Valente: Publishing in tangential publications.
	Each of the breakout sessions should have specific learning objectives that can include the following: 
	Avenues of publication
Practical advice about getting articles published
	Networking and collaborating
Recognizing publication opportunities
	We would like for each of the presenters to provide a resource list for attendees.
The location of our pre-conference is still under consideration. Sara from LOUIS will investigate various possibilities on the LSU campus. Our first choice is the Transportation Center at LSU, and our second choice is the Frey Computing Center. If these do not work, we will contact the state library. The location of the conference will determine the # of attendees we may accept. 
	Expenses for this conference will include:
	An honorarium of $250 for the keynote speaker, as well as any travel and hotel arrangements that may be necessary. We should estimate at least $400 for hotel/airfare. 
The presenters will have dinner with the ACRL-LA executive board, an expense that will probably be around $500.
Jessica will investigate purchasing a plaque for our keynote speaker as well as certificates of completion for all attendees. 
Catering for the pre-conference will consist of lunch from Roly Poly, snacks, and beverages. This should not be more than $800, and that is a high estimate.
	This is a grand estimated total of $1950. 
	As an incentive for each attendee, Jessica will produce letters of recognition. Additionally, if someone can find a book to recommend about our pre-conference topic, Sara will investigate the possibility of getting someone to donate several copies to give to our attendees.
	Sponsorship Task Force
	Several people will need to contact vendors for financial sponsorship of our pre-conference. Mike will compose a draft of what to say to vendors when soliciting funds and distribute to the task force. 
Force members include: 
	Mike Matthews – Cengage
Kevin Merriman – Ambassador Books
Megan Lowe – Credo Ref, Yankee Book Publishing, Artstor, and Megan has access to a color copier if we need it.
Tony Fonseca – Elsevier, World Book, Libraries Unlimited
Karen Neimla – Morningstar
Jessica – Responsible for publicizing sponsorship in the program and on a foam board displayed at the conference.
	Before contacting vendors, we all need to have a firm agenda of the day’s plans. Please review the tentative schedule above and make the group aware of any changes we might need.
	Registration Fees
	Registration includes lunch. On the registration form, we need to ask the attendees if they are going to be able to make it to lunch. We don’t want to spend the money for lunches that won’t be eaten.
The tentative fee schedule is as follows: 
	$30 for students
$50 for members
$60 for non-members
$75 for out-of-state attendees
	We will offer free registration for the winner and runner up of an essay contest based on the theme “What a student needs from a mentorship program in an academic library.”
	We need someone who will communicate this objective to SLIS and solicit essays.
The registration payment must be paid at least 10 days before the conference.
	Logistics Task Force
	Josh will compose a map and directions to the event and put them on the website.
Jessica and Josh will compose a web form and a database for conference attendees to register online. However, if Sara Zimmerman can provide access to regonline, we will set up that software and place a link to it on the ACRL-LA website.
	We will need to provide parking information, however this is dependent on the site of the event. 

Jessica will prepare conference programs.
	Fundraising
	The group voted to not create a state directory of academic librarians, however in order to get rid of the directory committee, we must follow the protocol provided in our bylaws.
	Other fundraising ideas include providing merchandise for sale to our members. This merchandise could include mugs, apparel, a flash drive with the ACRL-LA logo, and keychains. Karen suggested the Café Press website as an avenue to sell our merchandise.
	In order to determine what items we should sell, someone needs to send out an email to the members to ask what they would consider buying from an ACRL-LA store.
	Wild Apricot and other webspace issues
	Wild Apricot seems like an interesting idea; however, the expense might not be worth it. 
Mike Matthews moved to explore domain name and webspace issues. Jessica seconded the motion, and Karen Neimla and Josh Finnell were assigned the task. 
	LLA Partnership
	This issue was tabled, and Mike said that he would invite the chair of the Academic Section of LLA to our executive meetings.
	Academic Librarian Award
	Would we like to create an award for academic librarians that is different from the one LLA gives each year?
Possible awards include: Rookie of the Year, Best Library Project, MVP of the Year, and Best Publication.
	Another possibility is to have a combined ACRL-LA and LLA awards banquet.
Tony will chair an exploratory committee with Boris to find information about academic librarians’ awards in the state. He will find people to chair and serve on awards committees and compose a committee charge. If awards are created, an exploratory committee will create the criteria for the awards.
Tony and Boris will report back to the committee at the end of April.
	Initiative to get library directors in ACRL-LA. 
	Tony, Michael, and Jessica will attend the LALINC directors’ meeting and plug our organization. They will ask the group why they are not members.
	Other information to gather for analysis on this issue includes the report from the reference librarians’ forum.
We will bring our current list of initiatives to the LALINC directors’ meeting. 
From the information that we gather, we will form a 2-year plan or a 5-year plan to encourage library directors to become members of our organization.
	Mentorship Program
	What do we want to achieve?
	A resource for state librarians where they can get help with publishing, presenting, daily work activity, supervising/managing, career buddies, outcomes assessment, and dealing with workplace conflict.
A resource for networking with other librarians.
Perhaps each mentor that volunteers should have only one area of specialty.
	An oversight committee for the mentoring program should assess the program annually and make changes as necessary.
	Who do we want to reach?
	New Librarians, supervisors, people new to the state, people changing careers, people in their career-midlives.

These mentees need to have a way to provide feedback about their mentors, perhaps an evaluation.
We should provide a FAQ webpage on the mentoring part of the website.
	Whose blessings must we secure?
	LALINC Executive Council
Directors and Deans
We should tie in the reference forum comments to our mentorship idea. 
	Environmental Scan for the Mentorship Program
	Josh and Karen are co-chairs of the Environmental Scan Task Force.
The first survey will be for the mentees and address the following: 
	Demographics
Expectations for a mentoring program (learning outcomes, levels of support)
	We will use a Likerts scale for questions regarding the particular areas in which mentees need help. We will give specific examples of mentoring projects. We will also ask questions about any mentoring projects that we did not think of.
	The second survey will be for possible mentors, and the questions will parallel the questions on the first survey.
	Sara will disseminate an email to the link to the survey. 
	Tony, Michael, and Jessica will express the top initiatives to the LALINC Directors’ meeting and ask for their support.

The deadline for creating the survey is August 31. Composers of the survey will distribute and we will all provide feedback.
We will have the survey ready by the Pre-LUC Conference. We will provide paper surveys and electronic access to the online survey.
	Mike Matthews moved to adjourn at 3:35pm. Boris seconded the motion.

